
THE COMPLETE
BUYER’S GUIDE TO
NDIS BUSINESSES
FOR SALE

0405962111

admin@ndisbusinessbrokers.com.au

www.ndisbusinessbrokers.com.au



TABLE OF CONTENTS:
1. Understanding the NDIS Market

2. Key Things Buyers Should Look For

3. The Buying Process (Step-by-Step
Guide)

4. Types of NDIS Businesses You Can
Buy

5. How a Broker Helps

6. Frequently Asked Questions



1. Understanding the NDIS Market

The National Disability Insurance Scheme (NDIS) has 

transformed the way disability services are delivered in 

Australia, creating a stable and growing sector for 

investors. With consistent government funding and rising 

demand for quality care, buying an NDIS business for sale 

offers a unique opportunity to combine financial returns 

with social impact. Whether you’re looking at small 

support providers or a larger NDIS company, the market 

continues to expand across multiple service areas, from 

allied health to community support



2. Key Things Buyers Should Look For

When reviewing NDIS businesses for sale, it’s important to

dig deeper than just the price tag. A strong NDIS company 

should have:

Compliance & Accreditation

Fully registered and meeting NDIS audit requirements

Financial Stability

Consistent revenue streams and positive cash flow

Reputation & Client Base

High client retention and strong word-of-mouth

Staff & Operations

Qualified, experienced staff and efficient internal systems

Growth Potential

Opportunities to expand services or client reach

These factors ensure you’re not just buying an NDIS
business, but also securing long-term value



3. The Buying Process (Step-by-Step Guide)

Purchasing an NDIS business for sale requires careful
planning. Here’s a simple breakdown:

1-Research
Identify the types of NDIS businesses for sale that match
your investment goals. At NDIS business brokers we offer
huge listings and help you pick the right business for you

2-Due Diligence
Review compliance history, financial performance, and
contracts. Due diligence helps you avoid hidden risks and
ensures your business is profitable

3-Valuation
Understand how the NDIS company is priced and what
factors impact value. Valuation is a crucial step to make
sure you don’t overpay in any deal

4-Negotiation
Secure the best terms while maintaining confidentiality.
Any deal requires negotiation to make it the best one
possible for you

4-Settlement & Transition
Finalise contracts, transfer registrations, and onboard staff
smoothly



4. Types of NDIS Businesses You Can
Buy

-Support Services Providers
These businesses deliver day-to-day assistance such as
personal care, community participation, and in-home
support.
Opportunities: High demand and strong client retention

-Allied Health Services
This includes physiotherapy, occupational therapy, speech
therapy, and psychology services under the NDIS.
Opportunities: Typically higher margins, and strong growth
with ageing population trends

-Plan Management & Support Coordination
These NDIS businesses for sale focus on helping
participants manage their budgets, payments, and service
coordination
Opportunities: Lower overhead compared to direct care
providers, and recurring revenue streams

-Specialist Disability Accommodation (SDA) & Housing
These NDIS companies develop and manage housing
designed for people with complex needs
Opportunities: Strong long-term returns, government
funding support, and increasing demand

When looking at an NDIS business for sale, it’s important to
understand the different models available. Each type of
NDIS company comes with its own benefits, challenges,
and investment potential



5. How a Broker Helps

Working with a broker can make all the difference when
buying an NDIS business for sale. Brokers provide:

-Confidentiality
Ensuring the sale process doesn’t disrupt clients or staff

-Time Savings
Managing paperwork, compliance checks, and
communication

-Valuation Expertise
Making sure you pay the right price for an NDIS company

-Negotiation Support
Securing better terms and protecting your interests

With the right broker, you’ll have a clear
pathway to owning a profitable NDIS business
while avoiding costly mistakes



6- Frequently Asked Questions

1. Why should I consider buying an NDIS business for sale?
Buying an NDIS business for sale gives you access to a
stable, government-supported sector with growing
demand. It allows you to generate financial returns while
also making a positive social impact

2. What types of NDIS businesses for sale are available?
There are several options when looking at NDIS businesses
for sale, including support service providers, allied health
companies, plan management, and specialist disability
accommodation (SDA). Each type of NDIS company offers
different investment opportunities

3. How do I value an NDIS company before purchase?
the valuation of an NDIS company depends on factors
like revenue, compliance history, staff quality, client
retention, and growth potential. Brokers can help ensure
you pay the right price for any NDIS business for sale

4. Why do I need a broker to buy an NDIS business for sale?
Working with a broker can save time and reduce risk. A broker
provides confidentiality, handles negotiations, and ensures
you find the right NDIS business for sale that matches your
goals



6- Frequently Asked Questions

1. How do I start the process of buying an NDIS company?
The process begins with research and identifying the right
NDIS business for sale. From there, you’ll go through due
diligence, valuation, negotiation, and finally settlement and
transition. Partnering with experts helps make this process
smoother.

Ready to explore the best NDIS businesses for sale? Whether
you’re searching for a small provider or a large-scale NDIS
company, our team can guide you through the entire process.
Contact us today for a confidential consultation and discover
the right NDIS business for sale that matches your goals.



Book a call now
and take the first
step towards your
next NDIS
investment

0405962111

admin@ndisbusinessbrokers.com.au

www.ndisbusinessbrokers.com.au

https://www.instagram.com/ndisbusinessesbrokers/
https://www.facebook.com/ndisbusinessesbrokers/
https://www.facebook.com/ndisbusinessesbrokers/
https://x.com/Ndisbrokers
https://www.pinterest.com/ndisbusinessesbrokers/
https://www.google.com/maps/place/NDIS+Business+Brokers+-+Businesses+for+sale/@-30.6024752,146.8403417,6z/data=!3m1!5s0x6b9144b12396ba97:0x4ad435cb59f09dc!4m6!3m5!1s0x6b9145850164d3fd:0xd09252483daaec01!8m2!3d-27.572242!4d153.0924748!16s%2Fg%2F11vjmm0qrp?entry=ttu&g_ep=EgoyMDI1MDgxMy4wIKXMDSoASAFQAw%3D%3D
https://www.youtube.com/@NDISBusinessesBrokers
https://www.behance.net/ndisbusinessbrokers
https://www.tiktok.com/@ndisbusinessbrokers

